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EXECUTIVE SUMMARY 

 

Ghana’s agriculture is predominantly practiced by small holder, family-operated farms using 

rudimentary technology to produce about 80% of total agriculture output according to the Ghana 

Food and Agricultural Development Policy Document (FASDEP).  It is estimated that about 2.74 

million households operate a farm or keep livestock. 50.6% of the labour force, or 4.2 million 

people, are directly engaged in agriculture (2000 census). About 90% of farm holdings are less than 

2 hectares in size. 

 

The FASDEP and the Extension Policy of MoFA recognizes the need to deliver extension services 

through farmer groups as a strategy for ensuring cost effectiveness in extension services delivery to 

the small scale farmers. These small scale farmers face diseconomies of scale in accessing inputs, 

credit and markets for their outputs and therefore encouraging farmers to form sustainable groups 

would empower them to participate in decision-making affecting their welfare in the market and 

social political arena and increase their potential to benefit from the economies of scale inherent in 

operating in groups. It is in furtherance of this policy that the Ministry of Food and Agriculture 

through the Agricultural Services Sub-Sector Investment Program (AgSSIP) embarked on the 

development of Farmer Based Organizations (FBOs). 

 

This was done through the establishment of a Farmer Based Organization Development Fund 

(FBODF) to spur the development of FBOs and provide matching grants for subprojects through 

training and provision of small equipment such as; (a) innovative proposals for economic activities 

of the FBOs, (b) rehabilitation of FBO facilities, (c) vertical integration of FBOs and development 

of services for the needs of FBOs and (d) upgrading the human capacity in the FBOs.  

 

As a way of consolidating and improving upon the gains achieved in the past with the FBODF 

under AgSSIP, and also discuss and develop ways for an accelerated FBO Development with the 

current support of Donor Agencies especially Canadian International Development Agency 

(CIDA), the Ministry of Food And Agriculture through the Directorate of Agricultural Extension 

(DAES) planned and organized this National FBO Development Consultative Workshop. 

The workshop brought together diverse stakeholders from organizations such as MoFA, MoTI, 

Gratis Foundation, TIPCEE, Farmer Based Organisations and their Networks, IFAD-REP, 

Development Partners such as GTZ and CIDA.  

 

It was to afford stakeholders the opportunity to assess what has being done, was practically being 

done and needed to be done to promote FBO development in the country. Basically it sought to 

assess the FBO development agenda and come up with ways to promoting and strengthening it. 

The four topics presented by various speakers at the workshop are indicated as follows: 

 

1. Role of FBOs in Agricultural Development: Governance and Management of FBOs to 

perform their functions. Rationale for FBO Development in MoFA (The past, present and 

the future) - by Nana Oforiwaa Koranteng, Senior Food Security Advisor of the CIDA 

Support Programme.  

 

She was of the opinion that, for an accelerated development of FBOs the Government and 

indeed the Ministry needed to take into consideration the following: 
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 Enact appropriate legislation and provide policies that will ensure independent 

association and management of FBOs. 

 Formalize mechanisms and systems that allow FBOs to effectively advocate for their 

members. 

 Effectively support the nurturing of FBO movements through capacity building 

interventions. 

2. Formation, Nurturing and Sustaining FBOs in Agricultural Development:  Perspective on an 

FBO Union/Association - by Mr. Ellis Aferi, Tema FBO Union 

 

A suggestion was made to the fact that FBOs should adopt the farmer-farmer-extension 

system vis-à-vis the dwindling numbers of the MoFA staff. 

 

3. The Gender Perspective in a Sustainable FBO Development Programme This was presented 

- by Ms. Mariama Adama-Issah, CIDA Gender Advisor, CIDA-PSU.  

 

Ms. Adama-Issah asked that the ministry should make a conscious effort to employ gender 

and development (GAD) approaches as it strives to actively promote FBO development. 

Such an approach she said required that social, political, economic and development policies 

be examined from a gender perspective. 

 

4. Modernizing Agricultural Development by way of Achieving and Sustaining Project Goals 

and Objectives: The Role of FBOs. - by Mr. Asomani Adem (Project Manager, MiDA) 

 

He gave participants an insight into the Commercialization of the Agricultural Project 

Component and what was actually been done. 

 

He reiterated the importance of planning, establishment of objectives, implementing planned 

programs, M&E and making all stakeholders know what is expected of them. He identified 

some issues such as building trust, transparency and mutual respect as being very important 

in the development of groups. 

 

Short statements were also made by the FBO Development Officer from CIDA, GTZ Extension and 

Value Chain Advisor, the FBO Coordinator, the FBODF Board chairperson and some Regional 

MoFA Officers.  

 

Their statements touched on issues such as the importance of commitment on the part of MOFA, 

the importance of FBOs in extension development and how SMEs could be supported financially to 

give of their best among others. 

 

In their respective submissions they outlined what their outfits were doing and their expectation of 

other stakeholders. A participant expressed his hope that the Ministry will practicalize the 

commitment to FBO development by actually making available the necessary resources. 

Three topics were discussed and outputs presented by the respective groups. Topics/issues looked at 

by the groups are as follows: 
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Group 1: Conduct a SWOT analysis of FBOs i.e. Strengths, Weakness (es), Opportunities and 

Threats (Challenges) 

 

Group 2: Propose a Way Forward For FBO Development. Look Critically at the Following 

 Areas: 

 Things to be Done to Improve the Performance of FBOs 

 By: MoFA, Service Providers, Farmers (FBOs), Other Stakeholders e.g. NGOs and 

 Other Civil Society Organizations 

 

Group 3: Develop Policy Objectives/Interventions to Influence the Development, 

 Strengthening and Sustainability of FBOs in Ghana  

Participants discussed group presentations in a plenary, during which the following suggestions and 

recommendations were made: 

 

 The Ministry was not to interfere with the procurement process (equipment etc) of FBOs as 

this ends up creating a dependency syndrome in which most of these groups later expect the 

Ministry to solve the problems they encounter. 

 There should be continual monitoring and evaluation of all assisted FBOs. 

 There is no clear-cut policy on FBO development in the country and therefore MoFA-DAES 

should facilitate the development of one. 

 The three key issues in FBO development are formation, nurturing and sustainability, and 

there is the need for adequate resources and commitment for these processes 

 FBOs should begin to see themselves as business entities 

 The biggest problems facing Ghana’s agriculture is Processing and Marketing as well as the 

sustainability of FBOs. 

 There is the need for a multi-stakeholder approach to FBO development. 

 It was agreed that FBOs be made to pay a fixed amount or an agreed fee annually into the 

FBODF account instead of the current arrangement of 2.5% on annual profit. 
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INTRODUCTION 

 

The Food and Agricultural Sector Development Policy (FASDEP) as well as the Extension Policy 

of MoFA recognizes the need to deliver services through farmers’ groups as a strategy for ensuring 

cost effectiveness in services delivery to the small scale farmers.  

 

These small scale farmers face diseconomies of scale in accessing inputs, credit and markets for 

their outputs among many others. Encouraging farmers to form and stay committed to sustainable 

groups would therefore empower them to participate in decision-making affecting their welfare in 

the market and socio-political arena and increase their potential to benefit from the economies of 

scale inherent in operating in groups.  

 

It is in furtherance of this policy that the Ministry of Food and Agriculture through the ended 

Agricultural Services Sub-Sector Investment Program (AgSSIP) embarked on the development of 

Farmer Based Organizations (FBOs) through the establishment of an FBO Development Fund. The 

objective of the fund was to spur the development of FBOs and provide matching grants for 

subprojects such as; (a) innovative proposals for economic activities of the FBOs, (b) rehabilitation 

of FBO facilities, (c) vertical integration of FBOs and development of services for the needs of 

FBOs and (d) upgrading the human capacity in the FBOs through training.  

 

With the completion of AgSSIP, the FBO Programme has being receiving funds from the Canadian 

Government through the Canadian Development Agency (CIDA) under a contribution arrangement 

signed with the Government of Ghana through MOFA. This support is to aid the country’s FBO 

Development agenda. 
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RATIONALE AND OBJECTIVES OF THE CONSULTATIVE WORKSHOP 

 

Rationale 

 

The underlying principle for engaging a broad spectrum of stakeholders in the Consultative 

Workshop was to primarily assess efforts that had been made to promote FBO development and to 

discuss a way forward. This is in line with the Ministry’s ongoing efforts to promote, 

restructure and strengthen the Farmer Based Organisation (FBO) Development programme 

in the country. 
 

Objectives  

 

 To discuss issues that are affecting FBO development 

 To come up with a way forward with regards to FBO development 

 To initiate the development of a draft FBO development policy document 

 To examine the role of what relevant stakeholders were doing 

 

METHOD/APPROACH 

 

The two-day Consultative workshop was organised at the Forest Hotel, Dodowa from 27
th

 – 28
th

 

May, 2009 and brought together 60 participants. The main sessions included speeches from donor 

partners, four topical presentations by selected resource persons, and presentations from some 

regional MoFA representatives, a statement from the FBO coordinator, group work and plenary 

sessions. Time was made for clarifications and contributions after each presentation/session. The 

presentations and group works were on the following: 

 

Presentations 

 

 Role of FBOs in Agricultural Development: Governance and Management of FBOs to 

perform their functions. Rationale for FBO Development in MoFA (The past, present and 

the future) - by Nana Oforiwaa Koranteng, Senior Food Security Advisor of the CIDA-PSU.  

 

 Formation, Nurturing and Sustaining FBOs in Agricultural Development:  Perspective on an 

FBO Union/Association - by Mr. Ellis Aferi, Tema FBO Union 

 

 The Gender Perspective in a Sustainable FBO Development Programme This was presented 

- by Ms. Mariama Adama-Issah, CIDA Gender Advisor, CIDA-PSU.  

 

 Modernizing Agricultural Development by way of Achieving and Sustaining Project Goals 

and Objectives: The Role of FBOs. - by Mr. Asomani Adem (Project Manager, MiDA) 

 

Group Work 

 

 Group 1: Conduct a SWOT analysis of FBOs i.e. Strengths, Weakness (es),        

Opportunities and Threats (Challenges) 

 

 Group 2: Propose a Way Forward For FBO Development. Looking critically at the 

following Areas: Things to be Done to Improve the Performance of FBOs by 

MoFA, Service Providers, Farmers (FBOs), Other Stakeholders e.g.  NGOs and 

 Other Civil Society Organizations 

 

 Group 3: Develop Policy Objectives/Interventions to Influence the Development,         

Strengthening and Sustainability of FBOs in Ghana  
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First day: Wednesday, 27
th

 May, 2009 

 

PROGRAMME OF ACTIVITIES: 

 

The facilitator, Mr. Theophilus Osei Owusu requested a volunteer to give the opening prayer and to 

which Mr. Emmanuel Kwaitoo (RAO-Extension-E/R) accepted to do. 

 

The Chairman for the occasion was Mr. Dan Lamptey, CEO of GIDA. In giving his remarks, Mr. 

Lamptey expressed how surprised he was when he was asked to sit in the chair but nonetheless he 

was glad to be doing so. He gave a brief overview as to his outfits as well as GIDA’s efforts at 

promoting FBO development. Indeed he added that he has had discussions with the sector Minister 

on issues bothering on FBO development and especially the challenges they faced. 

 

The rest of the programme went as follows with an amendment. After his Welcome address, Dr. 

Amezah announced that the Deputy Minister in charge of Fisheries who was to give the Keynote 

Address on behalf of the Sector Minister would be present later in the day to do so. This was 

because the Hon Minister was out of the country for an official duty.   

 

 

 

 

1. WELCOME ADDRESS BY AG. DIRECTOR, DAES, DR. K. AMEZAH: 

 

Dr. Amezah indicated why we were all 

gathered for the workshop. He said the 

workshop is a consultative one which will delve 

into the operations of the FBOs, their successes 

if any, constraints, challenges, way forward and 

some recommendations to be put together for 

the attention of policy makers.  

 

He said various attempts have been made by 

past and present governments and NGOs in the 

development of FBOs some of which were 

GNAFF and Ghafacoops.  

 

 

 

Fig. 1: Dr. Amezah giving his address 

 

Dr. Amezah said in 2007, AgSSIP took a leap   to revamp these FBOs and contracted the Dept. of 

Cooperatives (DOC) to support them with developing and registering the FBOs.  

 

They also built the capacities of the various FBOs. The question which the Ag. Director posed was: 

‘Who manages the FBOs?’ But he was quick to add that the FBOs must be in a position to manage 

their own operations, expand their businesses and be able to pay their employees as is done in other 

countries where FBOs, provide support services to members by marketing off excess products, 

provide credit services among themselves as well as employment for other people. Dr. Amezah also 

wondered how stakeholders would be able to assist the FBOs having known their challenges, 

weaknesses and strengths guarding against individuals hijacking the whole concept. He said this 

was the main reason why stakeholders have been assembled to share experiences from the field.  
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2. SELF INTRODUCTION OF PARTICIPANTS (Attached as Appendix 1) 

 

A quick self-introduction of participants was made. Participants comprised of extensionists, 

farmers, marketers, processors, development partners, advisors, consultants, service providers and 

NGOs. 

 

 

 

3. STATEMENTS: 

 

a) Farmer Based Organisation Development Fund (FBODF) Board Chairperson 

 

The first statement was presented by Mrs. 

Leticia Osafo Addo, Chairperson of the FBODF. 

She said that it is no secret that Ghana depends 

on activities of farmers for development in any 

sector. She said about 60% of the total export 

revenue comes from the agricultural sector and 

SMEs. 

 

She regretted that contribution of SMEs in the 

country is about 6% which is woefully 

inadequate. She also noted that agriculture 

remains underdeveloped and posed this pertinent 

question:  

 

  Fig. 2: Mrs. Leticia Osafo Addo making her statement 

 

What is wrong? Does the problem lie with MoFA staff? According to her, there are numerous 

questions bordering our minds which need clarification.  

 

On the other hand, Mrs. Osafo Addo said it was gratifying to note that AgSSIP was developed to 

deepen grass-root independence of farmers (FBOs). She noted that agribusiness is confronted with 

huge problems such as insufficient planting materials, limited access to information, and poor 

infrastructural development among others. Mrs. Osafo Addo also noted that there are a number of 

benefits that can be developed for the agricultural sector, such as empowering the farmers and 

stakeholders through capacity building and technical support to agriculture. Achievements within 

agriculture must be tied with the development of FBOs. In doing this, government must introduce 

appropriate policies, adding that the necessary incentives should be incorporated.  
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b) FBO Dev. Officer of CIDA 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

Fig. 3:   Mr. Chris Duguid making his presentation 

 

Mr. Chris Duguid was of the view that workshop was timely especially in the wake of the 

nationwide registration of FBOs. He threw a challenge to the government that it will be useful to 

both parties if government sees herself in the development of FBOs, and developed modalities to 

use in moving the FBOs forward. Mr. Duguid indicated that CIDA has since been providing a lot of 

technical and financial assistance to the development of FBOs, thus generating a lot of interest in 

FBO development. 

 

 

 

c) GTZ/MOAP 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Fig. 4: Mr. Rudiger Behrens presenting GTZ’s perspective on FBO Development 

 

Giving his presentation, Mr. Behrens gave an overview of some steps to be considered in the 

promotion of FBOs. He also outlined what GTZ/MOAP was doing specifically to support the 

Ministry’s FBO development programme as well as other relating activities being carried out in the 

Central, Northern and Brong Ahafo Regions. (See Appendix 2 attached for details).  
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4. PRESENTATIONS  

 

 

a. Role of FBOs in Agricultural Development: Governance and Management of 

 FBOs to perform their functions. Rationale for FBO Development in MoFA (The 

 past, present and the future) by Nana Oforiwaa Koranteng, Senior Food Security 

 Advisor of the CIDA Support Programme. (see appendix 3 attached for details). 

 

 

Nana Koranteng begun by lamenting the 

absence of regional representation of the 

FBOs in the workshop even though more 

FBOs were supported and which would have 

presented their constraints, challenges and 

weaknesses so that they could be incorporated 

during the group work section.  She also drew 

the attention of MoFA to the fact that 20 

cinema vans were to be provided to the 

Directorate of Extension Services but she 

noted not a single one was available.  

 

 

 

 

Fig. 5: Nana Koranteng making her presentation 

 

Nana further indicated that the FASDEP document did not mention anything on FBOs and 

wondered how the document will be evaluated without the inclusion of FBOs  

 

In her presentation, Nana Koranteng gave an overview of the FBO development agenda and also 

how the Ministry guided by the FASDEP is championing that course. She also touched on areas she 

thought as been critical for the development of FBOs and also tried to differentiate between FOs 

and FBOs. Nana also tried to make participants to appreciate better the genesis of the FBODF and 

how it is being run to the benefit of FBOs as well as the current state of collaboration existing 

between farmer and the private sector.  

 

Last but not the least; she added that for the accelerated development of FBOs the Government and 

indeed the Ministry needed to take into consideration the following: 

 

 Enact appropriate legislation and provide policies that will ensure independent association 

and management of FBOs 

 Formalize mechanisms and systems that allow FBOs to effectively advocate for their 

members 

 Effectively support the nurturing of FBO movements through capacity building 

interventions 

 

Concerns/Responses raised following presentation: 

      

The first concern of national interest came from one of the participants. He noted that in Nana’s 

presentation she reiterated the fact that for FBOs to sustain and execute their activities, the 
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Directorate of Agricultural Extension Services must be fully employed and yet as he noted that 

directorate has been omitted from the sector’s organogram and therefore wondered how this would 

be possible.  He noted that Extension Services constituted the backbone of every country’s 

agriculture and was shocked to learn that DAES won’t be there anymore.  

 

Dr. Amezah reacted to this by saying that that latest organogram was only one of proposals 

presented and that did not constitute the final say. And on the lack of regional representation of 

FBOs at the workshop, Dr. Amezah indicated that one of the outcomes of this workshop is to 

organize regional workshops where more FBOs in the districts can participate. Dr. Amezah noted 

that the new FASDEP document will include the concept of FBOs. Still responding to the 

presentations a participant lamented that the involvement of government has woefully been 

adequate and asked whether the latter cannot come on board? That sparked some misgivings within 

participants, with some being of the opinion that FBOs should be self financing since agribusiness 

is a business venture and not subsistence.  

 

Another school of thought indicated that government should support FBOs which do better in the 

manner that the District Assembly Common Fund (DACF) is applied. Others even wondered 

whether it is better to support individuals or groups basing on availability of resources. Here, the 

Chairman asked the house what really is wrong with our approach in dealing with the FBOs. The 

answers he said may be addressed by the presentation to be made by Mr. Ellis Aferi, a farmer and 

president of Tema FBO Union. 

 

 

 

b. Formation, Nurturing and Sustaining FBOs in Agricultural Development: 

 Perspective on an FBO Union/Association by Mr. Ellis Aferi 

 

In his submission, Mr, Aferi said the 

establishment of FBOs were formed belatedly 

when farming activities were in disarray, ‘no 

head, no tail’, especially for the farmers in 

Tema as a case study where individuals who 

operated alone either succeeded or failed. On 

group dynamics, he said that there was 

virtually no coordination at all and as such 

most members abandoned their activities. He 

was however glad to mention that there is a 

new dispensation. There is now light at the end 

of the tunnel, he added.  

 

 

Fig. 6: Mr. Ellis Aferi making his presentation 

 

He said the idea of FBO concept is now a big relief. He noted that all sectors, e.g. crop, livestock 

and fish producers are now under one umbrella and better linkages put in place. Still referring to 

Tema, Mr. Aferi said that a union of 5 associations has now been formed. He commended DAES 

for organising backstopping workshops for executives of FBOs in Kumasi as this has contributed to 

their regular meetings and putting the necessary structures in place. Mr. Aferi told the house how 

his union in Tema accessed a loan of GH¢ 100,000 from the ADB. This he said was possible due to 

trust among members and with the bank. 

 

 

 



- 11 - 

 

Concerns/Responses raised following presentation: 

 

It was noted by participants that one impeding factor to the development of agriculture is the land 

use policy. The consensus was that, one should be developed to assist agriculture development. The 

house wanted to know how the loan was repaid and at what interest rate. Mr. Aferi replied that the 

interest rate was 13% and the loan repaid. However, legal action has been taken against a few 

defaulters. A suggestion was made to the fact that FBOs should adopt the farmer-farmer-extension 

system vis-à-vis the dwindling numbers of the MoFA staff.   

 

 

 

c. The Gender Perspective in a Sustainable FBO Development Programme 

 

 

Ms. Mariama Adama-Issah, CIDA Gender 

Advisor, CIDA-PSU in her presentation analysed 

the gender dynamics in and to be considered in 

an equitable FBO development. She added that 

in most cases gender issues have been mostly 

misunderstood and added that by gender equality 

it is not the say that men and women should be 

the same, but rather they should be given equal 

opportunities.  

 

 

 

Fig. 7: Ms. Adama-Issah delivering her presentation 

 

Ms. Adama-Issah asked that the ministry should make a conscious effort to employ gender and 

development (GAD) approaches as it strives to actively promote FBO development. Such an 

approach she said required that social, political, economic and development policies be examined 

from a gender perspective. To justify her case, she reiterated that the Food and Agriculture Sector 

Development Policy (FASDEP) direction for FBO development specifically mentions gender 

equity in the promotion of economically viable FBOs. (Please see Appendix 4 for a full detail) 

 

Concerns/Responses raised following presentation: 

 

It was observed that the issue of socio-cultural concerns was not mentioned. There was a complaint 

from the fish processors that all mundane measures are used in harvesting fish such as using 

dynamite and DDT. In a response, the Director of Fisheries, Mr. George Hutchful said a law has 

been promulgated that pair trawling is prohibited and the Ghana Navy is instructed to patrol the 

seas and apprehend culprits. 
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d. Modernizing Agricultural Development by way of achieving and sustaining Project 

Goals and Objectives: The Role of FBOs - By Mr. Asomani Adem (Project Manager, 

MiDA) 

 

Mr. Adem indicated that the MiDA Project has 

three components (Agriculture, Transportation 

and Infrastructure) but his presentation will 

centre on Agriculture only. He also gave 

participants an insight to the 

Commercialization of the Agricultural Project 

Component and what was actually been done. 

In his submission, he also tried to give the link 

between the MiDA project and that of the 

Ministry’s. (See Appendix 6 attached). 

 

 

 

Fig. 8:   Mr. Asomani Adem making his presentation 

 

Concerns/Responses raised following presentation: 

 

The issue of consultancy was critiqued. One school of thought had it that past projects had virtually 

failed because the budget for consultancy component triples that of the actual implementation. Mr. 

Adem however said this was not the case with MiDA, adding that only 20% of the total amount is 

earmarked for consultancy.   

 

Another concern was how FBOs in the two Upper Regions will benefit from MiDA as the two are 

not beneficiaries of the project. In an answer the presenter said the NRGP (Northern Rural Growth 

Programme) will cover activities in that area. Mr. Adem hinted that the project will build the 

capacity of over 50,000 farmers in the project life in an answer to a question as whether MiDA has 

anything to offer in the poverty alleviation drive. 

 

 

 

5.   KEYNOTE ADDRESS by Hon. Nii Amasa Namoale, Deputy Minister,   

  Fisheries  

 

 
Fig. 9: The Hon. Deputy Minister (fisheries) giving his address 
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In the speech read on his behalf, the Hon. Minister expressed satisfaction at efforts being made by 

various stakeholders to see to the development of FBOs. He however accepted that the Ministry as 

the lead agency needed to do much more than was being done.  

 

The Hon. Minister also commended donor partners for their invaluable support towards FBO 

development in the country, and pledged the support of the Government of the day towards this 

noble course. He also called on other stakeholders and especially, beneficiary farmers to avail 

themselves towards this strategy of building and sustaining a formidable Farmers Organization, for 

accelerated rural development.  

  

Further, he called on all MOFA staff to personally own and commit themselves towards the 

development and sustenance of these FBOs. (See Appendix 5 attached for full address) 
 

 

 

 

6. PRESENTATIONS BY THE REGIONS 

 

 

Fig. 10:  RDA Ashanti Reg. making his point Fig. 11: RDO Ext., BAR presenting his  

            report 

 

Two regions, Ashanti and Brong-Ahafo respectively made their presentations on the status of the 

FBOs in their regions (benefits, constraints and strengths). Their presentations were made by the 

regional director and regional extension officer respectively. Reports from both regions reiterated 

the fact that most FBOs are propelled when they are to receive one form of benefit or the other. 

This they said lead to the disintegration of such groups once such benefits are no more. They 

identified Marketing as a major problem FBOs are facing. There was therefore the call for 

stakeholders to not just look at supporting FBOs, but then linking them to markets in sustainable 

manner. 

 

 

CLOSING OF DAY 1: 

 

Dr. Amezah summed up the proceedings for the day. The facilitator announced that time was far-

spent and therefore the need to close and to resume the following day (Thursday, 28
th

 May). 

Participants were to gear themselves for group work the following as the main business for the day. 

 

The closing prayer was given by Mr. Emmanuel Kwaitoo. 
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Second day: Thursday, 27
th

 May, 2009 

 

The second day’s business begun at 09:45 GMT with an opening prayer by Mr. Emmanuel 

Kwaitoo.  

 

Programme of Activities lined up for the day: 

 

1. Recap of Day 1 Activities 

2. Presentations by other regions (UW, C/R) 

3. Statement by FBO Coordinator (Mr. Theophilus Osei Owusu) See Appendix 7 

 attached. 

4. Group Work 

5. Plenary 

 

 

 

1. RECAP / CONCERNS RAISED ON PREVIOUS DAY’S PROCEEDINGS: 

 

 FBOs should be allowed to evolve themselves and the evolution facilitated 

 Key words learned – Formation, Development and Care for FBOs 

 Farmers are proud to be part of the workshop 

 FBOs should see themselves as business entities and have business plans 

 Ministry needs to see to processing and marketing – trade, feeder roads and MoFA 

 needs to network 

 Value chain approach should be tackled 

 Gender roles should be taken on board when tackling FBO development 

 MiDA’s theory in FBO development agenda should be put into national agenda 

 Re-registration of FBOs in Ghana 

 Cooperatives are not supported to work in the districts 

 FBOs by-pass districts to contact the Chief Director for their needs – they need 

 facilitation. 

 Some of the FBOs constructed complex structures which delayed the project. Some 

 acceptable design of a workhouse should be provided to be uniform throughout the 

 country in subsequent support 

 No clear-cut policy on FBO development in the country and therefore the need to 

 practicalize one. 

 Three key issues in FBO development are formation, nurturing and sustainability 

 Processing and Marketing identified as biggest problems facing Ghana’s agriculture as 

 well as the sustainability of FBOs. 

 Multi-stakeholder approach to FBO development needed. 
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2. PRESENTATIONS BY THE REGIONS (Upper West and Central Regions) 

 

 

  Fig. 12:  RDO Ext. UW Region                    Fig. 13: RDO Ext. CR presenting 

 

Two regions, Upper West and Central made their presentations on the status of the FBOs in their 

regions (benefits, constraints and strengths). Their presentations were made by their respective 

regional extension officers. Reports from both regions basically touched on the same issues raised 

in presentations of previous regions.  

 

However, in the case of Upper West,  they announced the fact that FBOs in Nadowli District had 

come together to form a district union and have gone ahead to establish a credit union. 

Presentations were made by Messrs MYB Suglo and Emmanuel Kwaitoo (RAO Extension, UWR 

& CR) respectively. 

 

 

Concerns/Responses raised following presentation: 

 

The Directors were of the view that the failure of some groups was not a sign of they not being 

committed to FBO development but that they had to contend with little funding as funds released 

were almost always tagged and that they said left little room for their own innovations. 

 

Nana Koranteng was however of the view that under MoFA’s own FASDEP document, the 

Directors have a commitment to see to the development of groups/FBOs in their operational areas. 

 

The acting Director, DAES reiterated that, even in the absence of funds, RDAs and DDAs were still 

expected to see to the development and success of FBOs, most especially those who had in one way 

or the other received support from the Ministry.  
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3. STATEMENT BY FBO COORDINATOR (Mr. Theophilus Osei Owusu)  
 

 
Fig. 14:   Mr. Osei Owusu (standing) delivering his Report 

 

 

Mr Osei Owusu outlined his presentation as follows: 

 

 Definition of FBO 

 Why FBO development fund 

 Management structure of FBODF 

 Achievements so far 

 What is being done currently 

 Challenges 

 Way forward 

 

In summary, he started off by giving participants the genesis of the FBO development fund and its 

management structure. He specifically added that the fund was being managed by a Board of 

Governors. 

Mr. Osei Owusu also gave some statistics on the achievement made as well as the activities being 

undertaken by the Secretariat currently. On the activities, he informed participants that all active 

FBOs across the country were asked to register, after which consultants were hired to validate and 

cluster in a given criteria. He added that, the exercise was to primarily enable the secretariat and 

indeed the Ministry come up with a credible database among many others. 

 

Commenting on challenges faced, he was very emphatic on the Ministry’s failure to adequately 

support financially the FBO Secretariat to carry out its work. He added that, for CIDA who have 

stepped in to financially support, the Secretariat would have being dormant. All said, he also 

outlined a way forward. (See appendix 7 for details on presentation) 

 

 

Concerns/Responses raised following presentation: 

 

Reaction to the FBOs Coordinator’s presentation was diverse, depending on where each participant 

was coming from and his/her experience with FBOs. 

 

However, the most prominent of the reactions, was that of the Hon. Deputy Minister (fisheries) who 

in response to the funding situation, pledged the Ministry’s financial support to the FBO Secretariat. 
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4. GROUP WORK 

 

GROUP 1: Do a SWOT of FBOs i.e. Strengths, Weakness(es), Opportunities and Threats 

(Challenges) 

 

 

Fig. 15: Cross-section of group 1 members at work 

 

Members: 

1. Sylvester A. Adongo 

2. Ben Kanasi 

3. Jonathan Nartey 

4. Osei-Yeboah 

5. Justice Amoah 

6. Fatima Addy 

7. Cecilia Akua Ackom 

8. John Aysis Jatango 

9. Ellis Aferi 

10. John Marbel 

11. Naa Y. O. D. Saaka 

12. Lydia Sasu 

 

 

Output(s) by Group One (SWOT Analysis on FBOs) 

Strengths: 

 Knowledge in farming group formation ability 

 Freedom or willingness of association 

 Good working environment 

 Ability to enact own by laws 

 Commitment to working together 

 Good leadership qualities 

 Expertise in business plan development exist 

 High loan repayment rate by  groups  
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Weakness:  

 Weak group cohesion. 

 Poor socio-cultural analysis. 

 No expertise in business plan development. 

 Non sustainability of groups formed. 

 High illiteracy among members. 

 Members do not see their organization as an economic or business entity. 

 Lack of accountability by executives to members 

 Inadequate market & market information 

Opportunities: 

 Groups can serve as collateral for credit. 

 Good channels for developmental issues. 

 Platform for capacity building in leadership, especially for women. 

 Have a common voice for advocacy. 

 Potential to market more profitably as a group (Available marketing avenues). 

 Many experiences to learn from. 

 Farmer-to-farmer extension service delivery. 

 Women have high credit repayment record. 

 Commitment of MOFA to assist in the development of FBOs 

Threats/Challenges 

 Emergence of FBOs with doubtful credibility. 

 Poor loan repayment. 

 Conflicts within/among groups. 

 Political interference 

 Natural disasters e.g. droughts and floods. 

 Few literates and influential members hijack FBOs.    

 Low access to resources such as credit, land etc especially for women groups. 

 Some economic policies do not allow some FBOs to thrive. 

 Networks of farmer associations might not necessarily represent farmers’ interests. 

 Inadequate supervision from MOFA. 

 

GROUP 2: Propose a Way Forward For FBO Development. Look Critically at the Following 

 Areas: 

 

 Things to be Done to Improve the Performance of FBOs 

 By: MoFA, Service Providers, Farmers (FBOs), Other Stakeholders e.g. NGOs and 

 Other Civil Society Organizations 
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Fig. 16: Cross-section of group 2 members at work 

 

 

Members: 

1. Sheini Abu-Bakar 

2. Geoffrey Agbleze 

3. G. Badu-Yoah 

4. F. A. Kusi 

5. George Ofori 

6. Margaret Kyei Manu 

7. King David 

8. K. M. Fordjour 

9. N. A. Ollenu 

10. J. C. Agama 

11. Honu Geoffrey 

12. Rữdiger Behrens 

 

 

 

 

 

 

Output(s) by Group One (Proposing a Way Forward For FBO Development) 

 

Outcome 

 

LEVEL ACTIVITY RESPONSIBILITY 

 

 

 

 

 

1.  COMMUNITY  

1.1 Sensitization on ... identification of 

FBOs. 

MOFA/Farmers 

1.2 Create Data Base of FBOs MOFA 

1.3Conduct Training needs assessment 

of the FBOs 

MOFA/DP/NGOs 

1.4 Identify Training Partners  MOFA/DP/NGO 

1.5 Conduct Training Service Providers 

1.6 Monitor performance of FBOs MOFA/DP 
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2.   DISTRICT 

1.  Facilitate the Registration of FBOs MOFA 

2. Coordinator all activities of the 

districts  

MOFA/FBOs 

3. Facilitate formation of district Apex  

body 

MOFA 

  

 

3.   REGION 

Monitor activities of MOFA and FBOs 

in the region 

MOFA/DP/FBOs 

Update database of FBOs MOFA/DP/FBOs 

 

 

4.  NATIONAL 

Take care of gender and people with 

disability concerns  

MOFA 

Issues of gender to be considered   

Curricular of training institutions 

should feature the concept of FBO 

development 

 

Monitor FBO activities  MOFA/DP 

 

 

Main Issues to Consider  

 

To have a National Apex Bodies emerging from the community (must be farmer - led and initiated) 

through to district, region and national levels which must be sustainable and autonomous. Issues of 

gender and people with disability must be considered at all levels.  

 

GROUP 3: Develop Policy Objectives/Interventions to Influence the Development, 

 Strengthening and Sustainability of FBOs in Ghana  

 

 

Fig. 17: Cross-section of group 3 members at work 
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Members: 

1. Peter Keller 

2. Gabriel Y. Asante 

3. Luke Nayi 

4. Malex Alebikiya 

5. Johnson Adasi 

6. Samuel Yaovi Dotse 

7. E. Asante Krobea 

8. Samuel K. Allotey 

 

 

 

Output(s) from Group Three 

Outcome 

 

 Disseminate information on FBO Development Policy to all collaborators  

 Strengthen Capacity of staff on FBO formation nurturing and development  

 Demonstrate commitment to the development of FBO as viable, economic self  sustaining 

 entities (Funding). 

 MOFA to make conscious effort to continue the FBO development process 

 MOFA to ensure that FBO development is linked to marketing 

 MOFA to bring all bodies involved in FBO activities under one umbrella for effective 

 coordination. 

 Creating a fund for FBO development 

 Contribution of beneficiary FBOs to the Fund 

 FBO directorate at MOFA 

 All FBOs must be registered at the District Assembly level. 

 Policy Manual  

 Extension as Apex body 

 Business Development 

 Advocacy  and lobbying  
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5. PLENARY SESSION  

 

 

Fig. 18:   Section of the participants at the plenary session 

 

In the plenary, each group presented their work for comments. This was then discussed among 

participants. In the end some important observations were made 

 

 

Consensus by Participants 

 

 The Ministry was not to interfere with the procurement process (equipment etc) of FBOs as 

this ends up creating a dependency syndrome in which most of these groups later expect the 

Ministry to solve the problems they encounter. 

 

 Participants called for the evaluation of all assisted FBOs, even before the proposed needs 

assessment was to be carried out. 

 It was also proposed that a flat rate scheme in which FBOs are made to pay a pre-

determined amount of money into the FBODF was a better option, than as is being done 

currently in which FBOs are expected to pay 2.5% of their annual profit, which were in 

most cases un-audited. 

 

 FBO Development should be linked to a sustainable market to propel the groups to a higher 

heights 

 

 Support to FBOs must be value oriented  

 The need for frequent and effective monitoring  

 

 Facilitate the FBOs to levy themselves through the payment of dues and encouraged to 

cultivate savings attitudes. 

 

 

6. CONCLUSION 
 

The stakeholder’s workshop was largely successful as all stakeholders resolved to see the 

successful planning and implementation of policies aimed at developing FBOs. The organizers of 

the workshop were asked to ensure that the workshop did not become a talk shop but that all action 

points suggested through the group work and plenary sessions, especially, were timely executed. 
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APPENDIX 1 

 

List of Participants 

 

 

 

a) MoFA staff 

 

Name & Position Organization Contact Details 

 

1. Dr. K. A Amezah, Acting Director 

2. Samuel K. Allotey, RAO-Ext, E/R 

3. John K. Gyimah, RAO-Ext, W/R 

4. Justice Amoah, RDA, C/R 

5. K. M. Fordjour, RAO-Ext, V/R 

6. Mavis Agyeiwaa Yeboah, RAO-Ext, A/R 

7. Comfort Nyanu, Proj. Coord. LDP 

8. Honu Geoffrey Kwaku, DDA 

9. Geoffrey Agbleze, DDA 

10. George Ofori 

11. John Ayisi Jatango, RAO-Ext, B/A 

12. Luke Nayi, FBO Desk Officer 

13. Emmanuel Kwaitoo, RAO-Ext, C/R 

14. G. Badu –Yeboah, RDA, A/R 

15. Godwin Ocloo, RDA, E/R 

16. Adongo, S. A., RDA, N/R 

17. Naa Y. O. D. Saaka, Ag. RDA, UW/R 

18. Jonathan Nartey, Ag. DDA,  

19. S. Y. Dotse, DDA,  

20. Theophilus Osei Owusu, FBO Coord. 

 

21. Dan L. Lamptey, CEO-GIDA 

22. E. Asante-Krobea, RDA, BA/R 

23. Joseph Marbell 

24. Jonathan Nettey 

25. George Hutchful 

26. Joe Marbell, RAO-Ext, GA/R 

27. Akwasi Adjekum 

28. Margaret Kyei Manu 

29. James Afari 

30. Kwesi Abaka-Quansah 

 

31. Mabel A. Okyere 

32. Gabriel Owusu 

33. M. Y. B. Suglo 

DAES-MOFA, Accra 

MoFA, E/R 

MoFA, W/R  

MoFA, C/R 

MoFA, V/R 

MoFA, A/R 

MoFA, Accra 

MoFA, Hohoe 

MoFA, Ketu 

MoFA, Sekondi 

MoFA, BA/R 

MoFA, N/R 

MoFA, C/R 

MoFA, A/R 

MoFA, E/R 

MoFA, N/R 

MoFA, UW/R 

MoFA, Dangme-West 

MoFA, S-K-C 

DAES-MoFA, Accra 

 

GIDA-MoFA, Accra 

MoFA, BA/R 

MOFA, GAR 

MOFA. GAR 

MoFA, HQ, Accra 

MoFA, GA/R 

RTIMP-MoFA, Accra  

MoFA, BA/R 

DAES-MoFA, Accra 

DAES-MoFA, Accra 

 

DAES-MoFA, Accra 

DAES-MoFA, Accra 

MoFA, UW/R 

 

0243331116 

0249724496 

0243423022 / 0275272095 

0268448440 / 0246590001 

0206812413 

0244835042 

0208192112 / 0285077308 

0244803727 

0243820554 

0242185891 

0242776202 

0208242974 

0208229376 

0243481806 

0244597358 

0244973226 / 0208776217 

0244895600 

0208186368 / 0240256691 

0244204674 

koseiowusu2001@yahoo.com 

0208199060 

0208127765 

 

 

 

0244142929 

0277568287 

0244944869 

0244287248 

0243603200 

kwesi100@gmail.com 

0243212516 

0244650656 

0209123761 / 0243656773 

mybsuglo@yahoo.com 

 

mailto:koseiowusu2001@yahoo.com
mailto:kwesi100@gmail.com
mailto:mybsuglo@yahoo.com
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a) Organizations 

 

Name & Position Organization Contact Details 

 

34. Fatima Addy, National Treasurer 

35. Cecilia Akua Akom, Chairperson 

36. Nana Koranteng 

37. Chris Duguid 

38. Ben Kanafi 

39. Lydia Sasu 

40. Mariama A. Issah 

41. Ken Kinney 

42. N. A. Ollenu 

43. Kwame Amezah 

44. Gabriel Y. Asante 

 

45. Rữdiger Behrens 

 

46. John Osei-Yeboah 

 

47. Felix A. Kusi 

48. Leticia Osafo Addo 

49. Kwasi Attah-Antwi 

50. Aferi Eluot Ellis 

51. Michael Brown 

52. Sheini Abu-Bakar 

53. Malex Alebikiya 

54. Michael Asomani Adem, CDFO 

Project Manager 

55. Johnson Adasi, Director, SMEs& Tech 

56. King-David Amoah 

57. Peter Keller 

 

58. B. W. Quarshie 

59. J. C. Agama 

GNAFF 

Tema Fish Processors 

CIDA – PSU 

CIDA 

Ashaiman Irrigation Farms 

FONG 

CIDA-PSU Gender Advisor 

The Dev. Institute 

Dept of Community Dev. 

DAES 

PAB Development Consult 

 

GTZ MOAP 

 

PAB Development Consult 

 

Dept of Community Dev. 

FBODF Chairperson 

IFAD Rural Enterprise Proj 

FBO-Board Farmer Rep. 

TIPCEE Project  

GRATIS 

ACDEP, Tamale 

MiDA 

 

MOTI 

ECASARD, Accra 

African Cashew Initiatives 

 

IDMC 

IDMC 

0274838093/0285012560 

0243868588 

0244323997 

0244322014 

0249472642 

021-315894/0244431456 

0244225986 

021-672544/0208192239 

0244831412 

0243162117 

0244698979 

gya2002gh@yahoo.com 

0244311520 

ruediger.behrens@gtz.de 

0240096596 

koywise@yahoo.com 

0249161586 

0244694682 

0205110047/0244313727 

0243328986/0208195897 

0244313146 

0208118233 

0244785305 

0243156957/0202010409 

 

021-664496/0240274242 

021-502673/0243863567 

peter.keller@gtz.de 

0244330311 

0208251024 

0206623642 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:gya2002gh@yahoo.com
mailto:ruediger.behrens@gtz.de
mailto:koywise@yahoo.com
mailto:peter.keller@gtz.de
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APPENDIX 2 

 

 

 

 

Presentation by Rudiger Behrens (GTZ) 

 

 

 

 

 

 

 

 

 

 

 

 

MOAP

© Market-Oriented Agriculture Program; 05-2009

Promotion of 

Farmer based organisations (FBO)

Dodowa, 27th Mai 2009 
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MOAP

© Market-Oriented Agriculture Program; 05-2009

Steps to promote FBOs

Step 1: 

Assess need for farmers organisations and their advantage 

for the members 

Step 2:

Assess training needs for facilitators and farmers  

Step 3: 

Prepare training materials 

Step 4: 

Train facilitators and farmers 

Step 5: 

Support, monitor and evaluate FBOs

MOAP

© Market-Oriented Agriculture Program; 05-2009

MOAP support to MoFA FBO programme 

 Writing of a comprehensive facilitators handbook 

 Writing of implementation handbook for farmers 

 Support of a case study on efficiency of FBOs 

 Mainstreaming of FBO approach into curricula of 

agriculture universities in Ghana 
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MOAP

© Market-Oriented Agriculture Program; 05-2009

MOAP activities related to FBOs 

Central Region 

 Organic certification of 1000 farmers of an outgrower scheme

Brong Ahafo region   

 Support to several Mango and chilli pepper associations 

Northern Region 

 Support to creation of guinea fowl farmers associations

 Support and training to chilli pepper associations  
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APPENDIX 3 

 

Role of FBOs in Agricultural Development: Governance and Management of FBOs to 

perform their functions. Rationale for FBO Development in FBO Development in MoFA (The 

past, present and the future) - by Nana Oforiwaa Koranteng, Senior Food Security Advisor of 

the CIDA Support Programme 

 

 

Definition of FBOs 

 

 Farmer Organizations are association of farmers who come together to pursue a common 

goal to foster improvement in their areas of operations.  

 In recent times, farmer organizations have progressed from quasi welfare associations to 

viable economic entities with critical mass of human resources or population thresholds that 

enable them to benefits from economies of scale in support of their operations. Critical 

beneficial areas include: 

o Input supply including credit  

o Marketing of farm produce;  

o Bargaining and negotiating power in the market place; 

o Advocacy for the interest of their members 

o Accessing of improved technologies through focused extension delivery  

 

 NB: FOs area form of cooperative where a cooperative s defined “as an autonomous 

association of persons untied voluntarily to meet their common economic social and 

cultural needs and aspirations through a jointly owned and democratically controlled 

enterprise.”    

 MOFA describes  Farmer Based Organizations as “grass-root independent movements that 

are led and managed by farmers themselves”  Under its AgSSIP program, MOFA promoted 

the formation and development of FBOs in support of moving agriculture from its small-

scale of operation into medium and large scale businesses.  

 A major difference between farmer-based organizations and mere farmer organizations is 

the fact that FBOs comprise all associations of agriculture related activities that promote 

development potentials that enhance income opportunities for crop/livestock farmers and 

fishermen/women. 

 

2. Why the increased attention on FBO Development in Ghana 

 

A. In support of FASDEP implementation: The Government of Ghana has developed a 

policy to guide agriculture development called the Food and Agriculture Sector 

Development Policy (FASDEP).  Key objectives of the policy focus on: 

o Securing the food needs of Ghanaians for local consumption, industry and export.  

o Creating wealth for crop and livestock farmers and fishermen most of whom are 

small scale operators 

o Promoting agriculture development along the value chain concept (i.e. transforming 

primary produce to cash incomes)  
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In recognition of challenges that may impede the achievement of this objective with the current 

scale of operations of most Ghanaian farmers, the FASDEP seeks to promote the development of 

viable FBOs along the value chain as viable vehicles for the enhancement of capacities to  

o Adopt/adapt improved technologies,  

o Increase access to operational resources including credit 

o Reduce cost of production through economies of scale  

o Improve efficiency in extension and allied service delivery 

o Provide a bargaining platform for the sourcing and delivery of services  

o Advocate in the market place for themselves and their interests 

o Advocate for policies that support their work. 

o Provide networks that would enhance potential for promoting their products 

o Provide a vehicle for self assessment in maintaining operational standards 

 

 THE VALUE CHAIN 

Transforming farm produce to income. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Decision    

PRODUCTION 
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B. To reduce poverty and food insecurity for Ghanaian farmers/fishermen and rural 

populations  

 

In Ghana food production is mostly undertaken by small scale operators who face conditions that 

limit their wealth generation including the following: 

 Small land holdings/Land tenure 

 Inadequate application of technologies to improve productivity, 

 Underdeveloped local markets; (i.e. poor distribution networks, low standards 

insanitary market conditions, poor packaging of food crops and insufficient 

market information for farmers, traders and exporters.) 

 Low levels of development of agricultural exports 

 Poor post-production management 

 Illiteracy 

 Inaccessibility to credit and other production inputs 

 

Efforts to remove some of the foregoing constraints led to the establishment of an FBO 

Development Fund to help enhance capacities of FBOs to be market-oriented and farmer- led whilst 

operating as viable economic entities that provide services to their members. Specifically, the 

FBODF was to: 

 

 .  Build the capacity of FBOs as rural micro-enterprises capable of managing their 

enterprises, demanding services from Service Providers on behalf of their members, and 

successfully securing access to inputs, credit and markets; 

 Increase farmers’ knowledge and understanding of farming as a business through 

capacity building of individual FBOs or through partnerships with agribusiness; and 

 Develop a pool of well-informed FBO leaders who successfully manage the FBOs and 

their activities and enterprises for maximum benefits to the members. 

 

FUTURE OF FBO DEVELOPMENT IN GHANA 

 

The need to pursue efforts to enhance operations of FBOs cannot be gainsaid. If the Government of 

Ghana is committed to reducing poverty to meet MDG goals, then it will have to focus attention to 

reducing poverty of food crop farmers; yet with their current scale of operations, it is not 

economically feasible to support them in any meaningful way. By encouraging them to work as 

groups with common interests, the government can reach them within its constrained resources 

more effectively. 

 

Recommendations for a way forward 

Government of Ghana 

 

1.  Policy development  

Whilst FASDEP II explicitly identifies FBO development and group formation as specific strategies 

for achieving its key objectives, it does not define what constitutes an FBO thus making it difficult 

to set targets and monitor progress of FBO development.  

It is therefore important that the Government of Ghana establishes a clear policy direction to 

guide the operations, governance and coordination mechanisms for FBO programming in the 

country.  
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2. Development of a Governance strategy 

Currently, the Ministry has an FBO Secretariat in the Directorate of Agricultural Extension 

Services that is supporting the FBO Development Fund Board of Trustees. It has over the past 

five years been responsible for collating information on all FBO activities implemented by 

various MoFA projects to generate a database of FBOS in the country. It has to date also served 

as a resource centre and built a cadre of expertise on FBOs in the country. Even though various 

donor assisted projects may have their own groups, the FBO secretariat seems to be the one 

point at which a synergy could be established for all activities pertaining to farmer organization 

development in the country.  

It will however be necessary for the Ministry to clearly task and resource the Secretariat 

with a mandate that will make it accountable and credible to all interested parties 

 

Farmers and Private Sector  

 

3. Evolution of FBO Networks :   

One of the expected outcomes of support to the promotion of FBOS under AgSSIP was to 

create opportunities for FBOS to develop networks towards apex organizations. Such apex 

organizations are the mouthpieces of the FBOs and represent their interest at national and even 

international forum. They provide a platform for the provision of promotional and advisory 

services and become the conduit for advocacy with collaborators including distributors and 

industrialists.   

Therefore as part of developing a policy to guide the development of FBO movements in 

Ghana, it will be necessary to encourage FBOs to evolve from community levels through 

district to regional and national apex groups that can advocate on behalf of their members. 

 

District /Regional/National Networks  

 

o FBO networks at district and higher levels are generally responsible for 

o Seeking input and output markets for their members,  

o Advocating for their interests, and  

o Serving as agent s for self assessment and adherence to standards.    

o Provide opportunities for Post production management   

o Serve as a vehicle for the promotion of demand-driven research for Science and 

Technology in Food and Agriculture. 
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Local/Community FBOs  

Meanwhile at the local level, commodity specific extension services can be directed at the 

FBOs through MOFAs extension agents as well as any other service delivery agencies like 

input supply dealers.  

 

Commodity specific extension and allied services delivery 

 

 The local FBOs can also organize marketing of their produce at sub-district or area market 

centres where with larger quantities and a common voice they are likely to gain better prices 

for their farm produce.  At this level it will be easier to promote adherence to standards and 

good agricultural practices.  

 

Organized marketing of produce at market centres for better prices 

Maintaining standards and adherence to Good Agricultural Practices (GAP) 

 

In addition cooperating/associating at local levels will enable them have credibility and 

enhance collaboration with financial institutions in accessing financial resources at the 

market place to sustain their operations. 

Finally as farmer association networks, FBOs become a civil society force at various levels 

of decision making that allows them to bring their specific issues to policy makers both 

within the private and public sectors. 

A powerful civil society for advocacy on behalf of their members 
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Often, one finds that farmer groups are not able to be self sustaining due to very low 

capacities and insufficient knowledge in the principles of cooperation and management. 

FBO networks at local/community levels provide ideal numbers for capacity building and 

training in business skills, accounting and financial management, adherence to 

entrepreneurship principles including transparency and accountability as well as 

organizational leadership.  

 

They provide threshold populations for capacity building and leadership training 

   

As indicated earlier, FBOs provide opportunities as vehicles for rural and agricultural 

development. Through them, government and donor agencies may deliver support for 

capacity building, and even technologies to enhance their operations. However, as was 

learnt from an evaluation of MOFA promoted FBOs, when such support becomes the raison 

d’être for the formation of FBOs their chances of survival become limited.    

FBOs provide opportunities as vehicles for rural and agricultural development. 

It is important to caution at this point that the purpose of associating or belonging to an FBO 

is not for receiving credit for its own sake but to take advantage of all the opportunities that 

may be derived from a realistic population threshold and its consequent economies of scale.  

 

Membership of an FBO is not a guarantee for receiving credit 

 

Concluding remarks 

 

In concluding, I would like to emphasize a few points that help in sustaining FBOS for your 

consideration.   

 

 Like any other voluntary organization, farmers/fishermen/herdsmen must be free to join 

up and participate democratically in their FBOS. This implies reducing potentials for 

domination of the group by persons with kinship or other bonding ties.  

 FBOs must to the extent possible be self-financing. Members should agree on levies that 

will enable them cover administrative costs and must contribute equities that assures them 

of their shareholding status.  

 There must be equity in decision making: The need to ensure gender equity in an 

association can never be overemphasized but I will leave further elaboration to the speaker 

on this topic.  

 Membership in an FBO does not necessarily guarantee credit:  Whilst this may not be 

documented, it appears that most people join FBOS with an intention to receive credit most 

of which they as non-repayable because it is government money. I will like to disabuse this 

notion. 

 FBOs are employers of their administrative staff and not vice versa. Quite often, 

employers of cooperative associations do not demonstrate sufficient commitment to 

members of the group, a situation which leads to dissatisfaction and their eventual 

disintegration. On the other hand members of FBOs should strive to understand key 

principles of association to hold their leaders and employees accountable.   

 Finally leadership in the group does not confer special treatment and this can be avoided if 

leadership positions are rotated. 
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On the part of government, it will be important to: 

 

 Enact appropriate legislation and provide policies that will ensure independent association 

and management of FBOs 

 Formalize mechanisms and systems that allow FBOs to effectively advocate for their 

members and participate in decisions that affect them; and finally  

 Effectively support the nurturing of FBO movements through capacity building 

interventions that will enable them access their needed factors for production and transform 

their produce to cash income with a view to reducing poverty and ensuring food security for 

all Ghanaians. 
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APPENDIX 4 

 

 

Gender Perspectives in Sustainable FBO Development By Mariama Adama –ISSAH, Gender 

Advisor, CIDA –PSU 

 

Overview of Presentation: 

 

 Reflection on Gender Equality as the Goal 

 Approach–Gender and Development GAD) 

 Policy direction on FBOs  and Gender 

 Developing Sustainable FBOs 

 Gender Mainstreaming as a strategy 

 Programming 

 Conclusion 

 

 

Equality 

 

 Is about  creating a fairer society where everyone can participate and has the opportunity 

to fulfill their potential (CILIP Equal Opportunities and Diversity Strategy: p 1) 

 Equality is a matter of human rights and a condition for social justice and it is also 

necessary and fundamental pre –requisite for equality, development and peace( Beijing 

Declaration and Platform of Action: Mission Statement: para 1) 

 

Gender Equality –The Goal 

 

 Requires the equal enjoyment of both women and men of socially- valued goods, 

opportunities, resources and rewards.  

 Gender equality does not mean that men and women become one, but that their 

opportunities and life chances are equal 

 

 

Equity 

 

 Equity is often defined as a process towards equality. Equity then becomes an instrument 

or tool for reaching equality. 

 Equity is viewed as a process, a means to reaching an end, equality. Equity seeks 

accountability of historical and social disadvantages that create inequality. 

 Recognizing such disadvantages and responding to them fairly is likely to approximate 

and eventually reach equality (Apusigah 2007) 

 

 

Gender Equity 

 

 Gender Equity therefore refers to fairness and justice in the distribution of benefits and 

responsibilities between women and men. 

 The concept recognizes that women and men have different needs and power and these 

differences should be identified and addressed in a manner that rectifies the imbalance 

between both sexes (WHO Gender policy: p1) 
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Equal Opportunities 

 

 Is about the existence of a conducive environment and fair competition. This presupposes 

the absence of undue barriers that block opportunities and capabilities for reaching self-

determined goals and for realizing potentials 

 This entails the removal of factors and forces that create vulnerabilities and exclusion and 

replace with those that empower the vulnerable and excluded. 

 

 

Gender and Development (GAD) 

 

 The Gender and Development approach provides a framework to thoroughly examine  

relative positions of women and men in society, and the system governing the relations 

between them and how that affect their ability to participate in development(FAO,1997) 

 The emphasis is on empowering women and men to transform unequal relations by 

facilitating access to enabling resources which will allow them to take greater  control of 

their lives. 

 

What the GAD Approach Requires 

 

 This approach requires that social, political, economic and development policies be 

examined from a gender perspective 

 

 

Sustainable FBO development- The Policy direction 

 

 The Food and Agriculture Sector Development Policy direction for FBOs specifically 

mentions gender equity in the promotion of economically viable FBOs. 

 What are we doing to ensure equity? The evaluation report raises concern about illiteracy 

among women members and how men are co- opted into groups as secretaries.  Is there 

anything wrong with this? Does this empower women? Does this build capacity? 

 Out of 326 FBOs supported 100 were women and 226 were mixed groups. Why were there 

no men only groups? What informed this decision? Was it a strategy to target more women? 

What was the rational?  

 Encourage FBOs to evolve from community levels through district to regional and 

national apex groups that can advocate on behalf of their members 

 The management structure of the FBOs show low numbers of women in the board(10m,3w), 

regional steering committee (38m, 12w) and district steering committees(114m,26w) 

 Looking at these numbers how do we ensure equity in the management structure of the 

FBOs? What are the issues? What are the opportunities for equitable representation and 

participation? 

 Improved access of smallholders to services; 

 There are issues of land security and quality, credit, education, time, information, decision 

making and extension services and inputs what equity measures can we put in place to 

address these? 

 Build capacity  

 Are extension services equitably accessed? Is there gender capacity to ensure equity? What 

are the challenges and opportunities? 

 

 

What to Consider in Ensuring Equitable FBO Development 
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 Understanding Gender relations and deferential impact of  development intervention on 

women and men  

 Recognizing that women and men have different rights and benefit to resources such as 

land, credit, education, time, information, decision making and extension services and inputs 

 Identify the inequality that exist at the household, community, district, regional and National 

levels in decision making, legal status and entitlements, division of labour within the 

economy and in the domestic/unpaid sector 

 Identify organizational weaknesses and constrains(Policies, systems, procedure M&E) 

 

 

Gender Mainstreaming as a Strategy 

 

 This entails the integration of gender consideration in entire program/project cycle and 

organizational systems 

 FASDEP and GADS, WIAD, 

 Strengthen systems monitoring and evaluation 

 It adopts a two prong approach – an integrated approach and a specific approach to address 

gaps that may emerge as a result of mainstreaming( WIAD is gender specific) 

 

 

Gender Systems Required 

 

 Collection of sex disaggregated data (database for FBOs) 

 Process data for analysis 

 Continuous process of gender analysis to inform policy and programs 

 Set explicit gender equality objectives 

 Develop indicators to monitor progress 

 Effective reporting and M&E system 

 

 

Institutional Capacity for GM 

 

 Gender analysis skills 

 Structures and mechanism for Planning and decision making- inter divisional linkages 

(PPMED, SRID, DAES, WIAD etc.) 

 SRID and collection of sex disaggregated data 

 

 

Programming  

 

 What have been the  lessons learned on gender differences in the areas of gender roles 

/division of labour, access to and control of resources, decision making and intra gender 

differences 

  The way forward -Implementing GADS 

 Specific gender responsive guidelines 

Conclusion 

 

 As Development practitioners we are  responsible and accountable to the achievement  of 

gender equality(MDG 3) 

 As you go into your groups let us reflect over our  roles and responsibilities as practitioners 

and what accountability framework we can put in place to ensure that gender as a cross 
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cutting theme is integrated in all that we do and does not become a mere expression of 

intention. 

 

FBOs 

 Consultation with women and men 

 Assessing the gender differences and inequalities in roles responsibilities, needs, constrains 

and access to opportunities and resources 

 Promoting positive images of women and men and avoiding stereotypes 

 

 

MoFA 

 Disaggregating data by sex 

 Setting explicit gender objectives 

 Developing gender equality indicators to measure progress (GADS) 

 Support gender sensitive monitoring and evaluation 

 Document Lesson learned 
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APPENDIX 5 

 

 

 

 

 

Keynote Address Delivered for: 

The Minister for Food and Agriculture, Hon. Kwesi Ahwoi  by the Deputy Minister (fisheries) 

Hon. Nii Amasa Namoale 

 

 

 

 
 MR CHAIRMAN 

 HON. DEPUTY MINISTER(S) OF MOFA 

 CHIEF DIRECTOR, MOTI 

 THE FBODF BOARD CHAIRPERSON 

 NATIONAL, REGIONAL AND DISTRICT OFFICERS OF MOFA 

 COUNTRY DIRECTORS/ REPS OF DEVELOPING PARTNERS 

 INVITED GUESTS 

 LADIES AND GENTLEMEN 

 
It is a great honor to be given this opportunity to present the Key Note Address at this very 

important workshop. As stakeholders, I believe that this Consultative Workshop is as important to 

your respective organizations as it is to my ministry. This is rightfully so because it has come at a 

time when the ministry is striving to strengthen the FBO Development agenda which was re-

kindled a couple of years ago. 

 

Mr. Chairman, distinguished guests, ladies and gentlemen; agriculture plays a pivotal role in the 

attainment of food security, as well as the promotion of good health and environmental 

sustainability. In fact as a nation the sector features prominently in our developing strategy because 

60% of the over 20 million population is employed in agriculture directly or indirectly. The sector 

also contributes about 50% of the GDP and over 40% of foreign exchange earnings. However, with 

most of our human resource invested in agriculture, not only are we unable to sufficiently feed 

ourselves, but our agro-based industry is still at an infant stage, and income from farming is so low 

as to deter investors (especially our banks) from venturing into agriculture. 

 

Mr. Chairman Agriculture in Ghana is predominantly practiced on small holder, family-operated 

farms using rudimentary technology to produce about 80% of Ghana’s total agriculture output. It is 

estimated that about 2.74 million households operate a farm or keep livestock. According to the 

2000 census, 50.6% of the labour force, or 4.2 million people, are directly engaged in agriculture. 

About 90% of farm holdings are les than 2 hectares in size. Larger scale farms and plantations 

produce mainly oil palm, rubber, cocoa and coconut and to a lesser extent, maize, rice and 

pineapples. 
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Mr. Chairman, my Ministry and indeed some development partners in recognition of these 

agricultural dynamics has for some time now been promoting the delivery of agricultural services 

among others, by facilitating the development of farmer-based organizations.  

 

This I am reliably informed was given further impetus during the implementation of Agricultural 

sub-Sector Improvement Programme (AgSSIP). An amount of 5Million US Dollars was earmarked 

and spent on this exercise. The main objective was to empower mostly our small scale farmers to 

produce more, process more and market more profitably and all things being equal, and thus 

improve their livelihoods and that of their dependants. I am further informed that by the close of 

AgSSIP, a total of 326 Farmer Based Organizations have been supported in all the ten regions, 

through the provision of production and processing equipment and also through appropriate 

capacity building trainings. 

 

Mr. Chairman, information also reaching me indicates that some of the groups supported are doing 

quite well. These need our commendations, further support and strengthening. Quite a number 

however, are not performing as expected. These also need to be diagnosed and supported 

appropriately so they can find their feet, to perform to standard. This is because the Ministry of 

Food & Agriculture in her policy document, The Food and Agriculture Sector Development Policy 

(FASDEP II) has stipulated to using the group approach towards agricultural services delivery. This 

among others is to save on time and other productive resources, and more importantly, empower 

our farmers to do agriculture in a more business-like manner. 

 

Mr. Chairman, distinguished guests, ladies and gentlemen, evidently, over the past few years most 

of the projects drawn up and usually implemented with financial and technical support from our 

developing partners, had sought to support beneficiaries of such projects in groups. Some of these 

projects and support to the agricultural sector, include, the Livestock Development Project (LDP), 

Cashew Development Project, RTIMP, MOAP and most recently the MiDA project. It is also 

important to note that most NGOs and other private organizations also prefer to work with farmer 

groups and have therefore strived to facilitate the development of farmer based organizations on 

their own or in collaboration with other MMDAs. 

 

Mr. Chairman, with this background to FBO development in the country, it is about time we 

initiated action and rightly so, the Ministry of Food & Agriculture I believe has the responsibility to 

take the lead in facilitating the building and sustaining the FBO agenda, for the desired impact of 

ensuring food security, employment generation and the general improvement in the livelihood of 

farmers and our rural folks. Towards this end, the ministry with the support of our development 

partners (e.g. CIDA, GTZ and others) has initiated the re-registration of all active FBOs in the 

country. This is to help in the development of a national database on these FBOs. This is to be 

followed by a need assessment of these FBOs, based on which appropriate support interventions 

will be effected. This workshop, I am told is in part, going to contribute to the needs assessment 

process.  I want therefore to entreat all participants to contribute actively during this workshop, so 

we can achieve the objectives we have set for this workshop.   

 

Mr. Chairman, whilst I commend our donor partners for their invaluable support towards FBO 

development in the country, I wish to pledge the support of the Government of the day towards this 

noble course. I wish however to call on other stakeholders and especially, our noble farmers to avail 

themselves towards this strategy of building and sustaining a formidable Farmers Organization, for 

accelerated rural development.  Further, I wish to call on all MOFA staff to personally own and 

commit themselves towards the development and sustenance of these FBOs. 
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Mr. Chairman, before I resume my seat, I wish to state that, this workshop is very important to me 

personally, and also to my ministry. This is because if we are going to succeed as a country in our 

avowed accelerated development, we must ensure that, our small scale farmers are assisted to create 

the necessary synergies towards producing more, processing more, marketing more and to earn 

more all things being equal, to support themselves and the country as a whole. We cannot fail our 

farmers. Let us continue to work hard in supporting them.   

 

I wish you all a fruitful workshop. I will certainly be waiting for the outcome of this workshop for 

further actions. 

 

Thank you for your attention. 
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APPENDIX 6 

 

Modernizing Agricultural Development by Way of Achieving and Sustaining Project Goals 

and Objectives by Mr. Asomani Adem of MiDA 

 

 

 

Moderniz ing Agriculture by way of 
Achieving and S ustaining P roject G oals  

and O bjectives  –T he R ole of F B Os

A P resentation by MiDA at the 
F orest Hotel Dodowa, 27 th May 

2009
Michael Asomani-Adem

 

What is  a P roject ?

• A P roject has  a beginning and an end

• T emporary endeavour undertaken to create a 
unique product or s ervice. 

• T emporary means  that every project has  a 
definite end. 

• Unique means  that the product or service is  
different in s ome dis tinguis hing way from all 
s imilar products  or s ervices  
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S ome C haracteris tics  of A P roject 

P rojec t G oal

• A goal is  the ultimate outcome of a project  

• It defines  what the project intends  to achieve at 
the highest level

P rojec t Objec tives

• S teps  or series  of s teps  that are defined to help 
attain the goal (s ) of the project

 

C haracteris tics  P roject 
(II)

P rojec t S us tainability 

• E nduring; 

• P rolong; and

• K eep going
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A g ric ulture P rojec t 

($241 million)
• Increased F armer & E nterprise 

T raining in C ommercial 
Agriculture

• Inc reas ed Irrig ation 
Development

• L and Tenure F acilitation
• Improved P os t-Harves t 

Handling  and Value C hain 
S ervic es

• Improved Access  to C redit O n 
F arm and Value C hain 
S ervices .

• Improved L inkages to 
F armlands and Markets  –
R ehabilitation of F eeder R oads  
(950 kms)

Trans portation P rojec t 

($143 million)

• E nhanced access  to 
International Air and S ea 
P orts  – Upg rade to N1 
S ec tions  (14 kms )

• Improved Trunk R oad 
Network In Afram B as in 
(230 kms )

• Improved Volta L ake F erry 
S ervices

Rural Development Project

($101 million)

• Support for Community 
Services

– Energy for Domestic 
and Commercial Uses

– Water & Sanitation 
Facilities

– Educational and 
Vocational Facilities

• Strengthen Rural Financial 
Institutions

• Strengthen Public Sector 
Procurement Capacity

PROGRAM GOAL

PROGRAM 

OBJECTIVES

PROJECTS

1.Increase Production and Productivity of High Value Cash and Food Crops in 3 Selected Areas of Ghana

2.Enhance  the Competitiveness of High Value Cash and Food Crops in Local and International Markets

REDUCTION OF POVERTY THROUGH ECONOMIC 

GROWTH LED BY AGRICULTURAL TRANSFORMATION

GHANA  MCA  PROGRAM 

15 May  2006

  
 

 

Moderniz ing  Ag ric ulture (II)

Des ired s ituation c harac terized as  moderniz ing  
ag ric ulture inc lude:

• P roduction for structured market as  a 
result of profit motive

• Application of modern technology along 
the value chain to improve on efficiency

• Increas ing or large farm s izes  with 
associated improvement in productivity

• B etter access  to credit/finance

• Value addition from production to the 
market

• R ecord keeping - an essential / integral 
part of moderniz ing Agriculture
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F armer B ased Organisation

• It is  a term used to describe a group 
of smallholder farmers  who usually 
come together and make use of their 
collective s trengths  to overcome 
some of the disadvantages  that they 
face as  individual farmers .  S ome of 
the disadvantages  include

• Difficulty in access ing inputs  

• Access  to credit/finance

• B arriers  to lucrative markets

• F air prices  for their produce

 

S ustaining P roject G oals  & O bjective 

• The R ole of F B Os  in ac hieving  
and s us taining  P rojec t g oals  –
How?

• MiDA ’s  Agriculture P roject as  a 
Model

• T hree K ey components
• F armer and E nterprise T raining

• Irrigation Development Activity

• P ost Harvest Handling and value chain 
S ervices  Activities
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Agriculture P roject Objectives

• Improve profitability of cultivation, s ervic es to 
agriculture and product handling in support of the 
expans ion of commercial agriculture amongst groups  
of smallholder farmers .  T he project is  seeking to 
improve

• B us iness  and technical capacity of 60,000 
smallholder farmers  through farmer and 
enterprise training

• R educe risk associated with weather failure 
and improve on the poss ibility of smallholders  
having access  to all year round cultivation 
through the provis ion of additional 5,000 ha of 
irrigable land

 

Ag ric ulture P rojec t Objec tive (II)

• R educe P ostharvest loses  from about 25%  at the inception 
of the project to about 10%  – 14%  by the end of the project 
in F ebruary 2012 through

• P rovis ion of on-farm cooling facilities  for Nucleus  
F armers

• F ield P ackhouses equipped with cooling facilities  for 
fresh fruits  and vegetables

• Agribus iness  C entres  for s torage of grains  and sale of 
inputs  to small holders

• P rovis ion of P erishable C argo C entre at K IA

• Improving the capacity of three G hanaian Institutions  
to meet International S tandards
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How do we ac c omplis h all thes e ?

• T hrough 

• F armer B as ed org anis ations , a minimum of 
1,200 g rouped in 50s  for adminis trative 
purpos e 

 S upported by
• T he services  of consultants  at three levels

• C entral Management C onsultants

• R egional Implementation C onsultants

• T raining S ervice P roviders  

• E fforts  of MO F A 

 

R ole of the C ons ultants

• Developed the framework and training 
materials  for the capacity building effort

• C oordination and management of 
training at the National and R egional 
level

• Implementation of the capacity building 
effort at the community level
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R ole of F B Os  in S us tainability

• MiDA has  made considerable progress  towards  
achievement of its  objectives  and programme 
goal. T his  would not have been poss ible without 
the F B Os

• 351 F B O s  (15,000F mrs) completed stage one and 
two training.  Another 420F B O s  to commence 
training in J une 2009

• P reliminary monitoring vis its   indicate trained 
farmers  have adopted  improved practices

• 351 bus iness  plans  produced as  output of 
bus iness  capacity training

 

R ole of F B Os  in S us tainability (II)

• G HC 11.9m in loans  disbursed as  at now, this  will 
increase to G HC 14.3 by 1s t J une. (MiDA funding 
covers  50%  guarantee) –to develop sustainable 
relationships  b/w farmers  and F inancial 
institutions

• S tarter pack –F ert, Maize seeds , W/boots , nose 
masks , hermetic bags  dis tributed to 351F B O s to 
practice new technology

1 bag/farmer to be paid to F B O  to be sold and used 
as  F B O seed fund with the banks/P F Is
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R ole of F B Os  in S us tainability

• All the above goes  to support MiDA ’s  
programme objectives  to:
– Increase P roduction and P roductivity of 

High Value C ash and F ood C rops  in 3 
S elected Areas  of G hana

– E nhance  the C ompetitiveness  of High 
Value C ash and F ood C rops  in L ocal and 
International Markets

• T his  will help MiDA to attain its  
programme goal in a sustainable 
manner through active collaboration of 
F B Os

 

L essons  L earnt
• F armers  are desperate for funds and therefore once they hear 

about an emerging project they quickly rush to form groups to 
be able to have access  to credit

• MO F A officials  are very hard working but lack of resources  at 
the dis trict level virtually makes  it imposs ible them to 
effectively undertake their ass ignments

• C ommunication is  essential if F B Os  can function efficiently 
(market . Information and related issues)

• T he use of G P S  equipment to map out  the location of farms  
and cameras to enhance identification of F B O members  is  
essential

• S ystems need to be put in place to ensure that there can be 
constant collaboration between F B O  members  and officials  of 
MO F A  
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T he way forward

• Need to nurture F B O s  and help them to establish 
working relationships  with the banks (AB  C entres  of 
MiDA)

• MO F A officials  need to be well resourced to ensure 
continuous  collaboration with F B O s  at the dis trict level

• P rovis ion of Internet access  at dis trict level to ensure 
that officials  can look for market information and make 
these available to the F B O s

• P ut in place efficient  monitoring and reporting system so 
that performance of F B O s  can be tracked 

• F inally let us  all resolve to teach the F B O s how to fish, 
so that they will fish for themselves  rather than receiving 
handouts .  T hat is  the only way we can ensure 
sustainability

  
 

 

 

 

 

 

 

Moderniz ing Agriculture

B as e s ituation in a non-modernized s etting

Agriculture is   a way of life characterized by:

• S mall farm s izes

• P roduction for consumption rather than profit 
motives

• T he use of rudimentary tools  that maintains  
drudgery in agriculture

• Application of modern technology is  virtually 
nil

• No access  to credit

• L ack of s tructured market
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APPENDIX 7 

 

 

Presentation by FOB Coordinator, Mr. Theophilus Osei Owusu 

 

P R E S E NT AT IO N O UT L INE
 DEFINITION OF FBO

 WHY  FBO DEVELOPMENT FUND

 MANAGEMENT STRUCTURE OF FBODF

 ACHIVEMENTS SO FAR

 WHAT IS BEING DONE NOW…

 CHALLENGES

 WAY  FORWARD???

 
 

DE F INIT IO N OF  F B O
 “A GROUP OF FARMERS WHO HAVE COME 

TOGETHER TO PROMOTE THEIR FARMING 
BUSINESS FOR THE BETTERMENT OF THEIR 
MEMBERS, EITHER AT THE LEVEL OF 
PRODUCTION, PROCESSING AND/OR 
MARKETING”

 SUCH A GROUP MUST HAVE CLEARLY 
DEFINED INTERNAL DEMOCRATIC 
STRUCTURE AND ENGAGE IN ANY OF THE 
SUB-SECTORS OF AGRICULTURE…

 SUCH A GROUP MAY OR MAY  NOT 
OFFICIALLY  BE REGISTERED AS AN 
AGRICULTURAL CO-OPERATIVE  
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WHY  F B Os
 IN LINE WITH FASDEP II, FBO DEVELOPMENT 

TO BE USED FOR FARMERS CAPACITY  
BUILDING FOR INCREASED PRODUCTION 
AND INCOME FOR THE FARM HOUSEHOLD

 DEVELOP AN INDEPENDENT GRASSROOT 
MOVEMENT OF FBOs WHICH WILL EVOLVE 
TO THE NATIONAL LEVEL AND BE LED AND 
RUN BY  THE MOVEMENT ITSELF

 EMPOWER FARMERS TO BARGAIN 
EFFECTIVELY  IN THE MARKET PLACE AND 
BE HEARD IN DECISION MAKING REGARDING 
AGRICULTURAL DEVELOPMENT

 
 

WHY  F B Os  C ONT ’D
 RESOLVE THE PROBLEM OF DISECONOMIES OF 

SMALL SCALE FARMERS IN ACCESSING CREDIT, 
EXTENSION SERVICES, INPUT SUPPLY  AND 
MARKETS FOR THEIR OUTPUTS

 FACILITATE THE DISSEMINATION OF 
INFORMATION ON NEW TECHNOLOGIES AND 
ENVIRONMENTALLY  FRIENDLY  PRACTICES IN A 
RAPID AND MORE COST EFFECTIVE WAY  
THROUGH THE FBOs
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MANAG E ME NT  S T R UC T UR E
 FBO BOARD

 SECRETARIAT (DAES)

 STEERING COMMITTEES (REGIONAL LEVEL)

 DADUs (IMPLEMENTATION - MONITORING)

 
 

WHAT  IS  B E ING  DO NE   NO W…
 CREATION OF A NATIONAL DATABASE ON 

ACTIVE FBOs (RE-REGISTRATION OF ALL ACTIVE 
FBOs) 

 OUTPUT –A CLUSTER OF ACTIVE FBOs ON 
REGIONAL AND DISTRICT BASIS

 INITIATED ACTION TO ASSESS NEEDS OF ACTIVE 
FBOs FOR NECESSARY  SUPPORT

 MONITORING OF SOME FBO ACTIVITIES IN THE 
REGIONS

 
 



- 55 - 

 

AC HIE VE ME NT S …
 326 FBOs SUPPORTED DURING AgSSIP 

(EQUIPMENT AND CAPACITY  BUILDING 
TRAINING)

 SUPPORTED THE CREATION/FORMATION OF 
SEVEN FBO UNIONS

 FACILITATED THE CREATION OF AN FBO WEB 
SITE (OPERATIONAL)…

 SUPPORT FOR REFURBISHMENT OF 
COOPERATIVE COLLEGE, KUMASI

 TRAINING MANUAL FOR FACILTATORS

 WORK BOOKS FOR FBOS…

 

NAT IO NAL  B R E AK DO WN OF  F B O 
P R O J E C T  T Y P E S  
 PALM OIL PROCESSING EQUIPMENT            - 46

 RICE PROCESSING EQUIPMENT - 35

 POULTRY  FEED PROD. EQUIPMENT                    - 5

 BEE PRODUCTION EQUIPMENT                          - 1 1

 SMALL IRRIGATION EQUIPMENT                        - 21

 REHABILITATION OF STORAGE STRUCTURE   
- 1 2

 PIGGERY  PRODUCTION                                        - 5

 TAILOR-MADE TRAINING                                    - 8

 SHEABUTTER PROCESSING                                  
- 32

 REHABILITATION OF KRAAL                                - 8  
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P R OJ E C T  T Y P E S  C ONT ’D
 GROUNDNUT PROCESSORS                     - 1 9

 DONKEY  CARTS                                          - 5

 CORN MILLS                                              - 20

 RAHABILITATION OF FBO Offices - 7

 Fishing Boats Maintenance Workshop  - 1

 Gari Processing - 26

 Construction of one-stop shop - 3

 Grasscutter & snail rearing/mushroom - 1 6

 Sugarcane crushing equipment - 1 0

 Construction of fish pond - 5

 

P R OJ E C T  T Y P E S  C ONT ’D

 Sunflower Production and Processing - 20

 Soya bean Production - 1 1

TOTAL                                                           326
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R E G IONAL  B R E AK DOWN O F  
F B O s

 EASTERN 36

 WESTERN 1 4

 CENTRAL 47

 ASHANTI 31

 VOLTA 33

 GAR 21

 BAR 37

 NORTHERN 46

 UWR 27

 UER 34

 TOTAL 326
 

C HAL L E NG E S  O B S E R VE D
 POOR MAINTENANCE AND UNDER UTILIZATION 

OF EQUIPMENT

 NON-PAY MENT OF 2.5% ON PROFIT BY  FBOs INTO 
FBODF

 POOR SANITATION AT FBO PROJECT SITES

 BRAKE-UP OF SOME FBOs- WORKING 
INDIVIDUALLY… (CONFLICTS)

 LACK OF COMMITMENT (MOFA/FBOs)
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C HAL L E NG E S  C O NT ’D

 GROUP COHESION AND COMMITMENT NEEDS TO 
BE WORKED ON

 RECORDS KEEPING BY  FBOs NEED 
IMPROVEMENT

 SECURITY  AT PROJECT SITES NEEDS TO BE 
IMPROVED (PERSONNEL/LIGHTING)

 NON AUDITING OF FBO ACCOUNTS

 SOME SERVICE PROVIDERS NOT FULLY  
HONORED THEIR PART OF AGREEMENT TO 
RENDER SPECIFIC SERVICES TO FBOs…

 

C HAL L E NG E S  C O NT ’D
 NOT ALL FBOs HAVE SIGNBOARDS TO THEIR 

PROJECT SITES BY  FBOs
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WAY  F OR WAR D…

 MOFA (REGIONS/DISTRICTS) OWN AND 
MAINSTREAM, BUDGET FOR FBO ACTIVITIES…

 CONSTANT MONITORING AND PROVIDE 
ADVISORY  SERVICES TO FBOs ESPECIALLY  
THOSE SUPPORTED UNDER AgSSIP

 STAFF RESPONSIBLE FOR EXTENSION, WIAD, 
AND ENGINEERING (POSTHARVEST) BE TASKED 
TO WORK CLOSELY  WITH FBOs TO ASSIST THEM 
IMPROVE UPON MAINTENANCE OF EQUIPMENT, 
SANNITATION, GROUP COHESION AND RECORDS 
KEEPING… .

  


